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1. Orientation Process

a. The purpose of the following skills list inventory is to provide you with a description of the knowledge and skills required to practice in the NTC Community Health Nursing Program within the first 6 months. When you are hired you will be asked to complete this Competency Assessment and Evaluation (CAPE) tool to identify your strengths and specific learning needs so we can plan an effective orientation for you.
b. Once you have completed the tool your supervisor will review it with you and together you can plan your orientation. Your supervisor will meet with you at 3 and 6 months to review your progress.
2. CAPE Tool Instructions

a. The first column relates the clinical activity to the College of Registered Nurses of BC professional standards. You can download a copy of the professional standards from the CRNBC website at www.crnbc.ca. 

b. Read each of the criteria in the second column and determine if you have the identified knowledge. If you have acquired this knowledge or skill through prior education or on-the-job training, tick “yes”, otherwise tick “no”.
c. The next column tests your skill level and ability to apply your knowledge by asking how often you have used the knowledge or skill in the past 2 years. You may have a good knowledge base but have had limited opportunity to apply the knowledge in clinical practice. If you have had several opportunities to apply your knowledge and perform the skill, tick “often”. If you have had 2 or 3 opportunities but need more practice to feel confident, tick “seldom”. If you have never had an opportunity or have had limited opportunity, tick “never”.
d. The rating column indicates when you should have mastered the knowledge or skill. For example, a “3” would indicate that you have 3 months to master the competency.

e. The recommended learning activities are the resources and learning opportunities available to you to become competent in the area.
f. The last column allows you to keep track of those competencies that you have mastered. Completion of this column helps in discussions with your supervisor at the 3- and 6-month meetings.
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	CRNBC Std.
	Criteria Description
	Do I have the knowledge
	How often knowledge / skill applied in last 2 years.
	Rating
	Recommended Learning Activities
 
	Done

	
	
	Yes
	No
	Often
	Seldom
	Never
	
	
	Yes
	No

	1.0  Nuu-chah-nulth Nursing Program

	4
	1.1  History of transfer and transfer process

	
	
	
	
	
	1
	· Review with NTC Mentor
	
	

	4
	1.2

· Nuu-chah-nulth culture, community history and profile, and geography and location of communities.
· Orientation to FNIH


	
	
	
	
	
	12
	Read / review the following material

· “Breaking the Silence” (book)

· “Out of the Mist” (book)

· “NTC Beyond Survival” (book)

· Tapes and CDs by Ray Seitcher

· Review with NTC Mentor

	
	

	4
	1.3  Community Health Representative (CHR) / Social Development Workers (SDW)

· Relationship with Community Health program

· Community Health Work plan

· Current community projects


	
	
	
	
	
	1
	· Meeting with CHR/ SDW in various communities to establish a community-based liaison.

· Meet with intake worker for HC program


	
	

	1
	1.4 Nuu-chah-nulth Community Health Nursing Program information
· Support Staff
· Leadership – org. charts
· Review of role descriptions / performance expectations

· Review of orientation process

	
	
	
	
	
	1
	· Review with  nursing program supervisor 

	
	

	2,3
	1.5 Relational & reflective practice – review Parse Model of care

	
	
	
	
	
	6
	· Read material & case studies 

· Review with nursing supervisor & NTC elder.
	
	

	CRNBC
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	Criteria Description
	Do I have the knowledge
	How often knowledge / skill applied in last 2 years.
	Rating
	Recommended Learning Activities
 
	Done

	
	
	Yes
	No
	Often
	Seldom
	Never
	
	
	Yes
	No

	1
	1.6 General program information and administrative policies
· Weekly activity sheets
· Daily check-in

· Monthly calendar

· Travel claims

· Transportation

· Land, Air, Water


	
	
	
	
	
	1
	· Review with nursing supervisor or administrative assistant.
· Specifically review area where they will be working.
	
	

	1
	1.7  Human resources
· Payroll

· Sick leave

· Education leave

· Holidays


	
	
	
	
	
	1
	· Review with nursing supervisor & with human resource staff.
	
	

	1
	1.7 Requisitioning medications, equipment & supplies.

	
	
	
	
	
	2
	· Review with nursing administrative assistant
	
	

	5
	1.9  Rural & remote nursing practice
	
	
	
	
	
	3
	· Buddies with CHN nurse to visit rural & remote communities.

	
	

	5
	1.10 Safety Policies
· Reporting incidents

· Worker’s Compensation Board

	
	
	
	
	
	1
	· Review with nursing supervisor

· Review WCB policies with human resource staff 

· NTC office manager


	
	

	1
	1.11  Orientation to HCN program  

· LPN & RN roles

· Home Care Program goals and description


	
	
	
	
	
	1
	· Review position descriptions and performance expectations with HCN supervisor
	
	

	CRNBC

STD.
	Criteria Description
	Do I have the knowledge
	How often knowledge / skill applied in last 2 years.
	Rating
	Recommended Learning Activities
 
	Done

	
	
	Yes
	No
	Often
	Seldom
	Never
	
	
	Yes
	No

	2,5
	1.12 Nursing team collaboration & communication.
· Referral process to HCN

· CHN team meetings

· Combined HCN & CHN team meetings 

· Referral to VIHA nursing & rehab programs


	
	
	
	
	
	1
	· Review “Referral Cheat-sheet” and forms

· Review with supervisor
	
	

	5
	1.13 WHMIS, including transporting dangerous goods.

	
	
	
	
	
	6
	· Meeting with Environmental Health Officer
· Health Canada Orientation for CHNs in Nanaimo


	
	

	2.0  Documentation

	3
	2.1 Basic computer skills to access information & document assessments and care.
Accessing intranet remotely / sending emails.


	
	
	
	
	
	1
	· Administrative assistant does as required with increased involvement from IT department

	
	

	3
	2.2 Orientation to Musti’muhw computer system.

	
	
	
	
	
	3
	· 3 1-hour sessions with CHN nursing champion, as needed

	
	

	3
	2.3 Review of client chart / documentation standards. 
· Care of confidential information

· Release of client information

· Transfer of records


	
	
	
	
	
	1
	· Orientation Program for Public Health Nurses - Module  3
· Review NTC nursing documentation policies & procedures
· Review NTC policies outlining management of confidential information 
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	Do I have the knowledge
	How often knowledge / skill applied in last 2 years.
	Rating
	Recommended Learning Activities
 
	Done

	
	
	Yes
	No
	Often
	Seldom
	Never
	
	
	Yes
	No

	3
	2.4  Review of client care and other forms


	
	
	
	
	
	3
	· Review forms.

	
	

	3.0  Working with Nuu-chah-nulth-aht

	2
	3.0 Establishing a therapeutic relationship, including managing professional boundaries.

	
	
	
	
	
	3
	· Review CRNBC information on therapeutic relationships.

· Review with supervisor
	
	

	2
	3.1 Teaching / learning principles focusing on children, adolescents, young adults.


	
	
	
	
	
	3
	· Review with supervisor
	
	

	5
	3.2 Community Development


	
	
	
	
	
	3
	· Review Orientation Program for Public Health Nurses - Module 5  
· Health Canada – Community Health Orientation

	
	

	4
	3.3  NCN Cultural Sensitivity

· Supporting client choice / advocacy

· Establishing a therapeutic relationship

· Culturally sensitive teaching / learning principles with a focus on older adults

· Client & family consultation

	
	
	
	
	
	6
	· Review with NTC Elder

· Review Module on NTC cultural sensitivity.
· Review Orientation Program for Public Health Nurses - Module 5  


	
	

	5
	3.4 Health promotion and disease prevention role

· Developmental milestones
· Screening & education

· Counselling

· Pre/Post natal care

· School health
· 
	
	
	
	
	
	3
	· Review Orientation Program for Public Health Nurses - Module 4 
	
	

	CRNBC 

Std.
	Criteria Description
	Do I have the knowledge
	How often knowledge / skill applied in last 2 years.
	Rating
	Recommended Learning Activities
 
	Done

	
	
	Yes
	No
	Often
	Seldom
	Never
	
	
	Yes
	No

	4.0  Working with NTC CHS & Other Agencies Working 

	5
	4.0 .Community resources internal to NTC

· Transportation 

· Friendship Center

· Traditional healer

· Wholistic Center (Mental Health)

· Mother Support Worker

Community resources external to NTC

· Gov’t agencies


	
	
	
	
	
	1
	· Review with Supervisor / CHN buddy
	
	

	5
	4.1 Orientation to role of other agencies / programs (program description, communication processes & referral process)
· Mental health team

· Social Services

· Nutritionist / Healthy Heart Program

· TB program
· CDC hub representative after hours contact process
· Child and Family Services

· Meet with First Nations Advocate
· Referral process to VIHA (other than nursing & rehab programs)
· Infant development

· Healthy Living Program

	
	
	
	
	
	6
	· Administrative assistant sets up meeting for CHN with all these groups, as appropriate for overview of each program / service


	
	

	5.0  Provision of Nursing Care

	1,2,3
	5.1 Review all applicable clinical standards and policies.

	
	
	
	
	
	6
	· Review written NTC clinical standards

· Review Perry & Potter

· Review adult & pediatric assessment handbooks.
· 
	
	

	CRNBC 

Std.
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	Do I have the knowledge
	How often knowledge / skill applied in last 2 years.
	Rating
	Recommended Learning Activities
 
	Done

	
	
	Yes
	No
	Often
	Seldom
	Never
	
	
	Yes
	No

	3
	5.2  Planning care

· Establishing goals for care with client/family

· Evaluation & follow-up of client response to plan


	
	
	
	
	
	1
	· Review with supervisor / CHN buddy
	
	

	3
	5.3  Level C CPR & First Aid

	
	
	
	
	
	1
	5 Courses available through NTC Nursing program
	
	

	3
	5.4  Organizing & prioritizing work.


	
	
	
	
	
	6
	6 Review with supervisor


	
	

	6.0  Community Health Programs

	
	6.1  Pre & Post Natal Care

· total health assessment

· Mother’s story

· follow-up medical referral

· identification of risk

· prenatal education

· nutrition

· breast feeding / breast care

· family planning


	
	
	
	
	
	6-8


	· Review Orientation Program for Public Health Nurses Modules 10 & 11 
· Review Mother’s Story booklet.
· CD – prenatal classes

· Buddy for pre natal clinics

	
	

	2,3,5
	6.2  Newborn and Well Child

· total history & physical

· developmental assessment 

· knowledge of PKU test

· High Risk Register

· infant nutrition

· child injury prevention

· anticipatory guidance

	
	
	
	
	
	6-8
	· Review Orientation Program for Public Health Nurses Modules 9 & 12
· Buddy for well-baby clinic
	
	

	CRNBC 

Std.
	Criteria Description
	Do I have the knowledge
	How often knowledge / skill applied in last 2 years.
	Rating
	Recommended Learning Activities
 
	Done

	
	
	Yes
	No
	Often
	Seldom
	Never
	
	
	Yes
	No

	2,3,5
	6.3  School Health Promotion

· grades in community schools

· vision & hearing screening & referral

· speech & language screening & referral

· nurse – teacher meetings & referrals
· nurse as resource to teacher

	
	
	
	
	
	6-8
	· Review Orientation Program for Public Health Nurses Module 13

· Buddy with CHN for school visits and screening
	
	

	2,3,5
	6.4  Adults & Older Adults

· health education

· well adult clinics

· health promotion surveillance

· health screening clinics

· assessment

· referral of families with dependent members

· mental health education


	
	
	
	
	
	6-8
	· Review Orientation Program for Public Health Nurses Module  8

· Buddy with CHN for home visit
	
	

	7.0  Communicable Disease Control

	3
	7.1  Immunization  Certification

 CDC Anaphylaxis protocol
	
	
	
	
	
	1
	· Review Orientation Program for Public Health Nurses Module 7
· CDC immunization certificate through FNIH
· NTC Anaphylaxis protocol


	
	

	5
	7.2  Reporting Communicable Diseases

· Immunization status report

· CDC Report

· STI Reports

· Vaccine cold chain failure form

· Adverse reaction form

	
	
	
	
	
	1
	· Review Orientation Program for Public Health Nurses - Module 6
· Review CDC requirements

· Discuss with supervisor

	
	

	CRNBC 

Std.
	Criteria Description
	Do I have the knowledge
	How often knowledge / skill applied in last 2 years.
	Rating
	Recommended Learning Activities
 
	Done

	
	
	Yes
	No
	Often
	Seldom
	Never
	
	
	Yes
	No

	3
	7.3  STI Program

· VIHA screening & referral processes

· VIHA follow-up treatment

· education

	
	
	
	
	
	1
	· Review Orientation Program for Public Health Nurses - Module 6

	
	

	3
	7.4  Consent for Vaccination
	
	
	
	
	
	
	· CD – Standards of practice for informed consent prior to immunization

· Policy for vaccine refusal.
	
	

	5
	7.5  CDC Forms

· ordering vaccines

· temp monitoring

· cold chain
	
	
	
	
	
	1
	· Review with supervisor
	
	

	3
	7.6 Medication Management for Immunizations
· client safety assessment

· administering immunizations 

· treating anaphylaxis


	
	
	
	
	
	2


	· Review Orientation Program for Public Health Nurses - Module 8
· Review CDC requirements
	
	

	8.0  Nurse and Client Safety

	5
	8.1 Policies related to nurse safety and safe provision of care

· safe travel during the winter 
· safe home visits

· winter road travel

· Vehicle & survival equipment


	
	
	
	
	
	1
	· Read policy
· Review with supervisor / NTC office manager.

	
	

	CRNBC

Std.
	Criteria Description
	Do I have the knowledge
	How often knowledge / skill applied in last 2 years.
	Rating
	Recommended Learning Activities
 
	Done

	
	
	Yes
	No
	Often
	Seldom
	Never
	
	
	Yes
	No

	2,5
	8.2  Policies related to client safety

· Environmental hazards assessment

· Assessment & referral if abuse / neglect is suspected

· Septic / solid waste issues

· Potable water

· Mould assessment

· Referral to EHO


	
	
	
	
	
	1
	· Read policies

· Review with supervisor
	
	

	9.0  Infection Control

	2,5
	9.1 Review standards and contact precautions in community care

· After hours call lists

· CDC outbreak response


	
	
	
	
	
	2
	· Review after-hours list and discuss with supervisor
· Review CDC outbreak requirements / policies / procedures.
	
	

	2,5


	9.2 Review procedures for antibiotic resistant organisms

· Do Bugs Need Drugs Program


	
	
	
	
	
	2
	· Review CDC policies and procedures for AROs
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